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25 March 2019 
 
 
To:  All Members of the Corporate Committee 
 
 
 
Dear Member, 
 

Corporate Committee - Tuesday, 26th March, 2019 
 
I attach a copy of the following reports for the above-mentioned meeting 
which were not available at the time of collation of the agenda: 

 
 
10.   ANNUAL INTERNAL AUDIT PLAN 2019/20 (PAGES 1 - 12) 

 
 
 
Yours sincerely 
 
 
 
 
Philip Slawther, Principal Committee Co-ordinator 
Principal Committee Co-Ordinator 
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Report for:  Corporate Committee – 26 March 2019 
 
 
Title: Updated Annual Internal Audit Plan and Strategy 2019/20 
 
Report  
authorised by :  Assistant Director of Corporate Governance 
 
Lead Officer: Minesh Jani, Head of Audit and Risk Management  
   Tel:       020 8489 5973 

Email: minesh.jani@haringey.gov.uk    
 
Ward(s) affected: N/A 
 
Report for Key/  
Non Key Decision: Non-key decision 
 
 
1. Describe the issue under consideration 
1.1 The Corporate Committee is responsible for reviewing and approving the 

annual internal audit plan as part of its Terms of Reference. 
 
2. Cabinet Member Introduction 
2.1 Not applicable.  

 
3. Recommendations  
 
3.1   That the Corporate Committee reviews and approves the updated Annual 

Internal Audit Plan for 2019/20. 
 
4. Reasons for decision  
4.1 Local authorities are required by law to maintain an internal audit function. In 

addition, The Accounts and Audit Regulations 2015 reinforce the statutory 
requirement and re-state the need for the Council to maintain an adequate and 
effective system of internal audit. 

 
4.2 The annual internal audit plan is a key element in delivering the Council’s 

statutory requirements. The Corporate Committee is responsible for ensuring 
that this is in place and approving the Council’s Annual Internal Audit Plan.  

 
 
5. Alternative options considered 
5.1 Not applicable.  
 
6. Background information 
6.1 The methodology for developing the Internal Audit Plan focuses upon the 

quantification of the risks associated with achieving corporate and directorate 
objectives. At Haringey, the Internal Audit service is delivered by Mazars, who 
undertake the majority of the internal audit work in accordance with the contract 
in place, including IT and procurement audit.   
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6.2 The in-house corporate anti-fraud team is responsible for investigations into 
allegations of financial irregularity, pro-active and reactive corporate anti-fraud 
work, provision of advice on risk and controls and some grant certification work. 

6.3 Appendix A contains the proposed annual audit plan for 2019/20, which is risk 
based and has been derived following consideration of: the Borough Plan and 
related Priorities; organisational changes; risk registers; corporate programmes 
and projects; the Annual Audit and Inspection Letter; changes to legislation; and 
fraud investigation work completed in 2018/19.  

6.4 This approach reflects current best practice requirements for internal audit and 
ensures that, over the life of the contract, the Council’s key financial and non-
financial systems and services will be appropriately reviewed according to risk. 
This approach also ensures that the Council operates a fully integrated internal 
audit and risk management process. 

6.5 Appendix A also includes the audit strategy, which was used to deliver the 
Council’s internal audit plan. The strategy complies with the statutory 2017 UK 
Public Sector Internal Audit Standards (PSIAS), which provide a consistent 
framework for internal audit services across the UK public sector.   

7. Contribution to strategic outcomes 
7.1 Internal audit is an important element of the Council’s assurance processes. 

The internal audit and counter-fraud teams make a significant contribution to 
ensuring the adequacy and effectiveness of internal control throughout the 
Council, which covers all Priority areas. The annual audit plan is a key element 
in ensuring the Council complies with its statutory responsibilities. 

 
8. Statutory Officers comments (Chief Finance Officer (including 

procurement), Assistant Director of Corporate Governance, Equalities) 
 

8.1 Finance and Procurement 
There are no direct financial implications arising from this report. The work 
which will be completed by Mazars to undertake the annual audit plan in 
2019/20 is part of the contract, which was re-let following Cabinet approval in 
January 2018 in accordance with EU regulations. The costs of this contract are 
contained and managed within the Audit and Risk Management revenue 
budgets, which are monitored on a monthly basis. 
 
The presentation of the attached draft annual internal audit plan for approval by 
this Committee meets the Council’s statutory requirement under the 2015 
Accounts and Audit Regulations. 

 
8.2 Legal 

 The Assistant Director, Corporate Governance has been consulted in the 
preparation of this report, and in noting that the plan and strategy follow best 
practice and industry standards respectively, confirms that there are no direct 
implications arising out of the report.  

 
8.3 Equality 

The Council has a public sector equality duty under the Equality Act (2010) to 
have due regard to: 
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 tackle discrimination and victimisation of persons that share the 
characteristics protected under S4 of the Act. These include the 
characteristics of age, disability, gender reassignment, marriage and civil 
partnership, pregnancy and maternity, race, religion or belief, sex (formerly 
gender) and sexual orientation; 

 advance equality of opportunity between people who share those 
protected characteristics and people who do not; 

 foster good relations between people who share those characteristics and 
people who do not. 

 
As contracted providers of Haringey Council, the internal audit contractor is 
required to demonstrate a strong commitment to equality and fairness in their 
actions and work practices, and adherence to the Equality Act 2010. Ensuring 
that the Council has effective internal audit and assurance arrangements in 
place will also assist the Council to use its available resources more effectively. 

9. Use of Appendices 
Appendix A – Annual Internal Audit Plan and Strategy 2019/20. 
 

10. Local Government (Access to Information) Act 1985  
Not applicable. 
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Audit Area Client Quarter Days 

Corporate/Cross Cutting Risk Audits 

Review of Corporate Programme and 
Transformation Arrangements 

Director of Customers, 
Transformation & Resources 

1 15 

Management of Contracts Director of Environment & 
Neighbourhoods 

1 12 

SAP - Development and Advice Director of Customers, 
Transformation & Resources / 
Director of Finance 

2 10 

Transformation Programmes - Review 
risks, systems and processes (FOBO) 

Director of Customers, 
Transformation & Resources 

1 20 

Financial Assessment of Clients Director of Finance 2 15 

Review of the Financial Compliance 
Function 

AD for Corporate Resources 1 10 

    

Sub-total – Corporate Risk Audits    82 

    

Borough Plan – Priority Risk Audits    

Priority 2 People – a Haringey where strong families, strong networks and strong 

communities nurture all residents to live well and achieve their potential 

SEND (including payments for Respite) Director of Children’s Services 3 15 

Supporting Care leavers (UCAS) Director of Children’s Services 4 10 

Early years Commissioning Director of Children’s Services 2 15 

Transport Service Director of Children’s Services 4 10 

    

Sub-total Priority 2.1   50 
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Audit Area Client Quarter Days 

    

Priority 2 People – a Haringey where strong families, strong networks and strong 

communities nurture all residents to live well and achieve their potential 

Brokerage (Commissioning) Service Director of Adult and Health 1 20 

Management of Personal Budgets and 
Direct Payments 

Director of Adult and Health 2 15 

Review of Care Plan reviews (including 
Learning Disability and Mental Health 
Service) 

Director of Adult and Health 3 10 

Demand Management  Director of Adult and Health 3 10 

Reablement Service Director of Adult and Health 4 10 

    

Sub-total Priority 2.2   65 

    

Priority 3 Place – A place with strong, resilient and connected communities where 

people can lead active and healthy lives in an environment that is safe, clean and 

green. 

Review of Parking Operations (PCN 
and Pay and Display) 

Director of Environment & 
Neighbourhoods 

3 15 

Management of Parks and Open 
Spaces 

Director of Environment & 
Neighbourhoods  

2 10 

Community Safety - use of MOPAC 
funding 

Director of Environment & 
Neighbourhoods  

1 10 

Fusion - Fees and Charges Director of Environment & 
Neighbourhoods  

1 10 

    

Sub-total Priority 3   45 

    

Priority 4 Economy – A growing economy which provides opportunities for all our 

residents and supports our businesses to thrive. 

Management of Commercial property 
portfolio including renewals 

Director of Housing, 
Regeneration & Planning 

1 10 

Delivery of Capital Schemes Director of Housing, 
Regeneration & Planning 

1 10 

New Council Housing Delivery 
Programme 

Director of Housing, 
Regeneration & Planning 

2 10 

Disposal of Asset Director of Housing, 
Regeneration & Planning 

3 10 

    

 Sub-total Priority 4   40 
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Audit Area Client Quarter Days 

Priority 5 Your Council – The way the Council works 

Corporate IT Audits    

IT Governance and Control Framework AD for Corporate Resources  4 15 

Network and Internet Controls AD for Corporate Resources  3 10 

Threat Management AD for Corporate Resources  2 10 

Disaster Recovery AD for Corporate Resources  4 8 

Change Management AD for Corporate Resources  3 10 

Application reviews AD for Corporate Resources  2 15 

    

Sub-total – Corporate IT Audits    68 

    

Contract and Procurement Audit 

Contract management - Highways Director of Environment & 
Neighbourhoods 

3 10 

Contract management - Refuse 
collection 

Director of Environment & 
Neighbourhoods  

1 10 

Contract Administration Director of Environment & 
Neighbourhoods 

3 10 

Sub-total – Contract Audits    30 

 
 

   

Key Financial Systems  

Key Financial Controls - Bankline Director of Finance 3 5 

Housing Benefit Overpayments AD for Corporate Resources 2 10 

Budget Monitoring & Control Director of Finance 4 10 

Teachers’ Pensions contributions Director of Finance 3 5 

Treasury Management  Director of Finance 4 5 

Accounting & General Ledger Director of Finance 3 10 

Pension Fund Administration Director of Finance 4 7 

Accounts Receivable (Sundry Debtors) AD for Corporate Resources  3 12 

Accounts Payable (Creditors)  AD for Corporate Resources  3 12 

Housing Benefits  AD for Corporate Resources  4 15 

Council Tax  AD for Corporate Resources  3 10 

NNDR AD for Corporate Resources  3 7 

Payroll  AD for Corporate Resources  4 10 

    

Sub-total – Key Financial Systems    118 
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Audit Area Client Quarter Days 

School Audits Risk Based Programme 

Gladesmore Secondary School Head Teachers 1 6 

Highgate Wood Secondary School Head Teachers 1 6 

Coleridge Primary School Head Teachers 1 5 

Lee Valley Primary School Head Teachers 1 5 

Lordship Lane Primary School Head Teachers 1 5 

Muswell Hill Primary School Head Teachers 1 5 

Seven Sisters Primary School Head Teachers 1 5 

St Aidan’s Primary School Head Teachers 2 5 

St John Vianney Primary School Head Teachers 2 5 

St Mary’s RC Primary School Head Teachers 2 5 

St Michaels CE Primary School Head Teachers 2 5 

Tetherdown Primary School Head Teachers 1 5 

Weston Park Primary School Head Teachers 1 5 

St Gilda’s Junior School Head Teachers 3 5 

Belmont Infants School Head Teachers 3 5 

Pembury Nursery School Head Teachers 3 5 

The Vale Special School Head Teachers 3 5 

The Brook at Broadwater Special School Head Teachers 3 5 

Blanche Neville Special School Head Teachers 3 5 

Follow up of 2017/18 school audits School Head Teachers    15 

Sub-total – School Audits    113 

 
 
 

   

Follow up of Audit Recommendations   20 

Admin and Management   35 

Risk Management    20 

Contingency   30 

Total   715 
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